
Daily Scrum Meeting Minutes: 
 
Attendees: Nikolas Tsalikis, Anthony Pacheco, Lucca Pinto, Federico Marrero, Katherine Cruz 
Start time: 8:00 p.m. 
End time: 11:00 p.m. 
 
Nikolas:   

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Continued supporting teammates across different areas, helped review progress 

on GUI and stability testing, and began outlining ideas for demonstrating 
functionality in the final video. 

●​ What is planned to be done until the next scrum meeting? 
○​ Refine plans for the video submission, coordinate how different operating 

systems will be showcased, and ensure all components are ready for 
demonstration. 

●​ What are the hurdles? 
○​ No major hurdles; coordination remains important as multiple refinements and 

presentation elements come together. 
 
 
Anthony:  

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Continued resolving programming errors, finalized additional bug fixes, and made 

initial progress on GUI development alongside ongoing stability testing. 
●​ What is planned to be done until the next scrum meeting? 

○​ Expand stability testing further, continue refining GUI components, and document 
any inconsistencies or issues discovered during testing. 

●​ What are the hurdles? 
○​ Time-management remains a factor, but it is not preventing progress. 

 
 
Lucca:  

●​ How many hours did I work since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Performed UI testing to identify and resolve minor bugs, ensuring the interface 

remains stable and consistent for demonstration. 
●​ What is planned to be done until the next scrum meeting? 



○​ Finalize UI readiness for presentation and continue preparing contingency plans 
to ensure a smooth demonstration environment. 

●​ What are the hurdles? 
○​ None currently 

 
 
 
Federico:  

●​ How many hours did I work since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Enabled IP forwarding to act as a router for clients by adjusting configurations in 

the Linux kernel. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue to enable IP forwarding to act as a router for clients by adjusting 
configurations in the Linux kernel. 

●​ What are the hurdles? 
○​ None 

 
 
Katherine:  

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Continued developing the final project poster and expanded the content of the 

user manual to reflect recent updates and configurations. 
●​ What is planned to be done until the next scrum meeting? 

○​ Refine the project poster, finalize sections of the user manual, and ensure both 
align with the current state of the system. 

●​ What are the hurdles? 
○​ None 


